This Page Is Inserted by IFW Operations 
and is not a part of the Official Record 

BEST AVAILABLE IMAGES 



Defective images within this document are accurate representations of 
the original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 



BLACK BORDERS 

TEXT CUT OFF AT TOP, BOTTOM OR SIDES 
FADED TEXT 
ILLEGIBLE TEXT 
SKEWED/SLANTED IMAGES 
COLORED PHOTOS 

BLACK OR VERY BLACK AND WHITE DARK PHOTOS 
GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 



As rescanning documents will not correct images, 
please do not report the images to the 
Image Problem Mailbox. 



FIG. 1 

PowerView™ Strategic Analysis 

"STRATEGIC SYNONYMS": 
Strategic Analysis for Real People 

The Strategic Objective in PowerView is a complicated derivation of tactical analysis. To 
quickly get a "feel" for it's position, consultants have conversations with members of 
management and they listen for these (opposing) terms. They, and now you, can quickly get 
a pretty good idea of the Objective, and of the Focus, too. 
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Synonyms 
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As an example, instituting a volume-based incentive compensation system weakens a 
"Differentiation" strategy; employees should instead be rewarded for client retention 
(persistence). 
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FIG. 2 
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FIG. 4 
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FIG. 5 
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FIG. 9 
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FIG. 10 
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